23 February 2010


Rules of Preparation, Approval and Implementation Procedures 
for the Visegrad Strategic Program Financed by the International Visegrad Fund

Under Article 20 of the Statute of the International Visegrad Fund (the “Fund”), the Council of Ambassadors is issuing these conditions to determine the regulations of procedure for the preparation, approval and implementation of projects within the Visegrad Strategic Program (Strategic Grants) in the areas determined by the Statute.

Chapter I – Purposes of the Visegrad Strategic Program

Article 1

The Visegrad Strategic Program is a grant program created to support important, long-term strategic projects from all fields of interest of the International Visegrad Fund, by providing financial support to Grantees.

Article 2

The main goals of the Visegrad Strategic Program are:

· to support strategic, long-term, four-country Visegrad projects

· to support regular presentations of the Visegrad Group (V4) countries outside the V4 region

· to support exchange and cooperation among V4 countries and their neighbors.

Article 3

The priority orientation and fields of the Visegrad Strategic Program projects shall be defined by the decision of the Conference of Ministers (no later than in October) for the subsequent year. 

The priorities shall reflect the priorities of the Presidency of the Visegrad Group.

The Executive Director is responsible for proper announcement of the Visegrad Strategic Program in conformity with the decision of the Conference of Ministers and for presentation of the relevant document and its annexes on the website of the Fund.

Chapter II – Project Financing

Article 4

Projects within the Visegrad Strategic Program will be financed by the Fund at up to 50% of total project costs. Specific conditions of project implementation and utilization of results will be declared in a contract concluded between the Applicant and the Fund.

Article 5

The financial resources of the Fund can be used only in compliance with the Fund’s formal requirements and relevant priorities of the Fund. There is no legal entitlement to the provision of financial resources from the Fund.

Chapter III – Project Preparation

Article 6

The applicant shall prepare the project according to the application form for the Visegrad Strategic Program available on the website of the Fund. If needed, the applicant may include additional information about the project in the form of an enclosure to the hard-copy version of the application form.

Article 7

The applicant must have co-organizing partners from all V4 countries. The co-organizing partners shall contribute to the project budget in financial or non-financial ways. Applicants from non-V4 countries may apply for Strategic Grants under the same conditions.

Article 8

An applicant who has obtained a grant from the Fund in the past can re-apply for a grant, provided that the previously-approved project was completed and its Final Report approved by the Fund.

Chapter IV – Filling out the Application form (Project Proposal)

Article 9

The on-line application form is available on the website of the Fund.

Article 10

The application (project proposal) shall be filled out electronically in English.

Article 11

The application shall be submitted electronically (on-line) and delivered in a hard-copy version to the following address:


International Visegrad Fund


Kráľovské údolie 8


SK-81102 Bratislava


Slovak Republic

The annual deadline is February 15 (letters must be postmarked and electronic applications submitted by this date at the latest).

Article 12

The Secretariat of the Fund shall record all applications in the order in which they are received. Applicants will be sent a written (e-mail) confirmation of receipt of their applications.

Article 13

Criteria for project selection are as follows:

· number of co-organizing partners (as specified in Article 7)

· transparency and accuracy of the budget

· originality of the project

· promotion of the concept of Visegrad cooperation

· multiplicative effect

· media coverage/public relations

· continuity of the project

· development of civil society

· compliance with the priorities of the Visegrad Strategic Program (as specified in Article 3)

· previous experience of the Fund with the Grantee (if any)

Chapter V – Project Approval

Article 14

The Secretariat of the Fund shall review the received applications according to their compliance with formal requirements.

Article 15

The Executive Director has the right to verify the data provided by the applicant. The Executive Director shall prepare a written statement in which he shall present his recommendation for approval of the project, based on the submitted application. He shall also recommend the amount of subsidy (grant) according to the financial possibilities of the Fund. The Executive Director shall inform the members of the Council of Ambassadors and the respective National V4 Coordinators of the number of registered applications and provide them with all project documentation in compliance with the Rules of the Fund, at least two weeks prior to the session of the Council of Ambassadors.

Article 16

At its session the Council of Ambassadors shall either a) accept, b) reject, or c) accept with reservations (in which case the applicant must accept the reservations of the Council of Ambassadors, if willing to continue application for financial contribution). 

Decisions made by the Council of Ambassadors are final. They present no grounds for legal proceedings and require no detailed reasoning.

Article 17

If a project is approved, the Council of Ambassadors authorizes the Executive Director to sign a contract with the applicant (a sample is available on the website of the Fund). The Council of Ambassadors shall approve the wording of the contract. The Council of Ambassadors may also determine conditions individually for each project.

Article 18

The Secretariat of the Fund informs the applicants of the result of the application review in writing. The project shall be considered definitely approved after the contract between the Fund and the applicant is concluded. The Secretariat of the Fund has no obligation to give reasons for its decision, nor is it obliged to return the application or any of its parts to the respective applicant.

Chapter IV – Contractual Terms

Article 19

The Grantee has the obligation to submit the on-line contract draft onto the server no later than 3 months after its placement in the on-line system. The contractual period shall not start before the contract draft is submitted onto the server by the Grantee. 


Article 20

The Grantee has the obligation to conclude the contract with the Fund no later than 12 months after the relevant deadline. 

Article 21 

Failing to fulfill Articles 19 or 20  will result in termination of the grant.

Chapter V – Project Implementation

Article 22

The Grantee has the obligation to implement the approved project in compliance with the time limit and financial conditions agreed upon in the contract. The time frame for implementation of grants within the Visegrad Strategic Program is 12-36 months. 

Article 23

The Grantee and Partners are obliged to acknowledge the support of the Fund in all public releases from the project (i.e. on websites, at event premises, in event programs, invitations, publications, press releases, etc.) and spread the spirit of Visegrad cooperation and the good reputation of the Fund. 

Article 24

The Grantee and Partners must insert the Fund's logo in all information and PR materials as mentioned in Article 19; the logo displayed on-line must be directly linked to the Fund's website (http://www.visegradfund.org/). Failing to do so can result in termination of the grant.

Article 25

In exceptional cases the Grantee may request in writing that the Fund change the time line and financial framework of the approved project. If the requested changes are within the financial framework of the project, the Executive Director is authorized to decide upon such requests in cases exceeding the contracted period by up to three months. Otherwise, the Council of Ambassadors may decide on such requests in a summary written procedure. The Grantee may request a change to contractual conditions on three occasions at the most; the third change will be considered final.

Article 26

The Grantee is obliged to report in writing to the Fund every 6 months about the implementation of the project. The report shall contain description of project events, achieved aims and financial expenditures. The form of the 6-months report is not prescribed.

Chapter VI – Project Reimbursement

Article 27

The Fund provides the Grantee with a grant in a form of a reimbursement of already paid project costs.

Article 28

The paid project costs can be accepted for reimbursement only upon a Financial settlement (FS). 
The requirements for the FS processing including the respective forms are available on the Fund's website (www.visegradfund.org).

Article 29

An eligible FS can be submitted in a single installment or partially during the contractual period but no later than 30 days after its expiration. A partial FS must exceed the value of EUR 1,000 to be eligible for reimbursement. In case of partial FS, the Final Report shall be enclosed only to the last FS.

Article 30

The FS shall be prepared by the Grantee (even if using financial documents of other project partners). The Statutory representative of the Grantee confirms by his signature on the Financial Settlement form the correctness and the accuracy of the costs requested for reimbursement by the Fund.

Article 31

The reimbursement of the accepted FS is realized to the Grantee only.

Article 32 

These Rules shall enter into force on the day of their approval by the Conference of Ministers of Foreign Affairs.

http://www.visegradfund.org/grants.html
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